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Annual Summative Evaluation of the Superintendent B/SR 5-E 

The Board’s Policy B/SR-5 provides that: 
 
Each June, the Board will conduct a formal summative evaluation of the Superintendent. The 
summative evaluation will be based upon accumulated data derived from monitoring Board policies on 
Ends and Executive Limitations policies during the current year. A written evaluation document will 
be prepared by the Board. The Superintendent and Board may review the document in executive 
session. 
 
The Board and Superintendent will conduct an informal mid-year review as of January. 
 
The purpose of the annual evaluation (and mid-year review) of the Superintendent is to summarize 
actions previously taken by the Board as it monitored Ends and Executive Limitations policies during 
the year, and to draw conclusions on the basis of that on-going monitoring process relative to 
organizational performance and consequently the Superintendent’s performance. 
 
During the current year, the following Ends and Executive Limitations policies have been monitored 
by the Board, with acceptance of monitoring reports considered to be evidence of satisfactory 
organizational and Superintendent performance: 
 
Annual Data  (Monitoring reports submitted July 2018 – May 2019): 
 

 E-2 Academic Standards Nov 2018 & Jan 2019 
 E-3 Contributing Citizens March 2019 
 E-4 Physical Health and Fitness July 2018 
 EL-1 Expectations of Superintendent Aug 2018 
 EL-2 Organizational Continuity July 2018 
 EL-3 Treatment of Parents, Students, and the Public Aug 2018 
 EL-4 Staff Treatment Aug 2018 
 EL-5 Staff Compensation June 2019 
 EL-6 Staff Evaluations July 2018 
 EL-7 Budget Planning Aug 2018 
 EL-8 Budget Execution Dec 2018 
 EL-9 Facilities Program Sep 2018 
 EL-10 Asset Protection Sep 2018 
 EL-11 Communication and Counsel to the Board Dec 2018 
 EL-12 Communication with the Public Dec 2018 
 EL-13 Academic Program Nov 2018 
 EL-15 Instructional Materials Selection May 2019 
 EL-16 District Calendar April 2019 
 EL-17 Student Conduct and Discipline Aug 2018 
 EL-18 Mandatory Policies  Oct 2018 

 
 
Findings - Ends: 
 
Commendable indicators: 
 
E-2 Academic Competence (October Report): 
 
The Board on the date shown above received and reviewed the official internal monitoring report of its 
policy E-2 Academic Competence, submitted by the Superintendent.  Following its review of the report, 
the Board concludes: 
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 x Based upon the information provided, the Board finds that the Superintendent has 

reasonably interpreted the provisions of the relevant Ends policy, and the district is making 

reasonable progress toward achieving the desired results called for in the relevant policy.  The Board 

commends the Superintendent for exemplary performance in the following areas: 

Standard 1 Summary – The district is outperforming the state and nation on all measures.  UPSD 

student results and progress exceed the state and nation.  

The district outperformed the state in all state annual measures, including: 

 SBA ELA by percentages ranging from 9.8% to 22.0% in grades 3-10. 

 SBA Math by percentages ranging from 12.4% to 30.2% in grades 3-10.  

 WCAS (Science) in 5th, 8th and 11th grades by 12.5%, 15.0% and 15.2% respectively. 

The district’s graduation rate increased and continues to be greater than the anticipated state rate at 

93.6%, an all-time high.   

UPSD students met the SAT College and Career Readiness benchmark at rates exceeding the state 

in Evidenced Based Reading/Writing and Math by 19% and 23% respectively.   

On the ACT, UPSD (58 students, corrected from packet) exceeded the state and nation in all areas. 

Standard 2 Summary – The district continues to make progress reducing achievement gaps in 
ELA and math.  Overall, gaps between identified subgroups decreased in ELA and math.    
 
Strengths 
The progress of subgroups toward on-time graduation was strong with all but one identified subgroup 
greater than 85%. 

 

On SBA in ELA, 42 of the 56 reported scale score measures were positive and 5 of 5 subgroup SGPs 

were greater than their state peers.  In all, 4 of 5 subgroup SGPs were greater than 50. 

On SBA in Math, 45 of 56 reported scale score measures were positive and 1 was unchanged, and 5 of 

5 subgroup SGPs were greater than their state peers. In all 4 of 5 were greater than 50 PR. 

On the Science WCAS, 12 of the reported 12 reportable measures were positive. Twelve other measures 

are baseline scores due to the new exam. 

Recently enrolled “new” students made strong growth, but exhibit significant gaps in achievement. 

Items to Monitor 

On-Time graduation rate gaps increased slightly in 4 of 5 subgroups.  With rates nearing or above 90%, 

monitoring gaps and progress on a student-by-student basis will be crucial with the advent of Core 24. 

Special Education On-Time Graduation rates decreased and the gap increased.  While 5 and 6 year 

rates are strong, we will monitor this subgroup carefully. 

The SGPs for special education students for ELA and Math were below 50 at 46.8 and 49.4 respectively. 

Standard 3 Summary – It is clear that students in UPSD made continuous growth across all 
subjects during the 2017/18 school year.  As a whole and within quartiles, students grew at 
greater than typical rates compared to their state peers. 
  
Strengths 
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UPSD made continuous progress in ELA on SBA measures of scale score growth and SGP.  Results 
included – 

 SGPs for grade level cohorts exceeded 50 in 4 of 6 grades.  

 15 of 20 quartiles exceeded SGP growth of 50 PR. 

 3 of 5 grade level cohorts met expectations, exceeding year-to-year benchmark scale score 

growth. 

 14 of 20 quartiles exceeded year-to-year scale score benchmark growth. 

 
UPSD made continuous progress in Math on SBA measures of scale score growth and SGP.  Results 
included – 

 SGPs for grade level cohorts exceeded 50 in 5 of 6 grades.  

 15 of 20 quartiles exceeded SGP growth of 50 PR. 

 3 of 5 grade level cohorts met expectations. 

 11 of 20 quartiles exceeded year-to-year scale score benchmark growth.  

 
UPSD students in Quartile A (the lowest performing quartile) experienced greater scale score and 
SGP growth than the other quartiles in ELA and math. 
 
Items to Monitor 
The district needs to continue to make progress on student growth measures in 5th and 8th grades.  
While the scores for 5th grade improved, they will require continued effort and monitoring. 
 
Standard 5 Summary – AP results indicate strong levels of participation and high performing 
students. 
 
Strengths 
UPSD test takers passed AP exams 73.6% of the time, compared to an estimated 62.9% for the state 
and 58.4% for the nation. 
 
88.1% of students enrolled in AP courses took an exam, an increase of 10.1%    

 

E-2 Academic Competence (January Report): 

Standard One: 

 The district outperformed the national norms in nearly all areas, exhibiting clear evidence of 

progress from primary through middle grades.   

 In both ELA and math, evidence suggests students are entering school near or below the 

national average.  

 There continues to be a positive pattern of PR increases within the system as grades progress 

for both ELA and math. 

 
Standard Two: 

 In ELA, there are indications that different subgroups are approaching fluency at different 

rates.  Additionally, gap closing measures indicate growth between subgroups is uneven once 

fluency is reached.   

 A significant proportion of the disparity between groups’ achievement data is a reflection of 

mobility.  

 In math, results for Standard 2.1 indicate gap closing across the 2-7 grade band for five 

straight years.  While this is good news, more dramatic gap reductions will require improving 

the achievement and growth of students who are new to the district more rapidly.   

 The disparity in performance and background knowledge between new students and 

established students (3 years or more) increases at a more rapid rate in math as students 

progress beyond 5th grade than it does for ELA.  This greater mobility effect at higher grades in 



Policy Type:  Board/Superintendent Relationship 
 

math is primarily due to separation between UPSD achievement levels and those of the state, 

nation and norm set. 

 The increased mobility rates among Low Income and Black subgroups accounts for greater 

than 40% of the yearly gap in reading. In math, the mobility effect accounts for greater than 

30% of the total average gap for these subgroups. 

Standard Three: 

 There is clear evidence of continuous growth in ELA and math.  Early growth continues to be 

strong in primary grades.   

 
Goal Four: 

 Participation rates remain high and proficiency was slightly lower but stable.   

Of the 27 measures included with Goal 4, 9 were positive, 11 decreased and 7 were unchanged.  The 

variance between scores decreased significantly over last year.  This consistent high performance 

and participation meets the standard for Goal 4. 

 

E-3 Contributing Citizens: 
 
 ____x              Based upon the information provided, the Board finds that the Superintendent has 

reasonably interpreted the provisions of the relevant Ends policy, and the district is making reasonable 

progress toward achieving the desired results called for in the relevant policy.  The Board commends 

the Superintendent for exemplary performance in the following areas: 

Student survey results, narrative comments about student participation and conduct in the community, 
and the monitoring report provided by the district indicate exemplary performance. 

 

 
E-4 Physical Health and Fitness 
 

 x  Based upon the information provided, the Board finds that the Superintendent has 
reasonably interpreted the provisions of the relevant Ends policy, and the district is making 
reasonable progress toward achieving the desired results called for in the relevant policy.  The 
Board commends the Superintendent for exemplary performance in the following areas: 
 

A. The Overall Health/Fitness CBA data suggests a high percentage of our students are meeting 
FitnessGram and state standards.  

B. The new state standards provide an opportunity to restructure the outcomes we expect from 
students, align them even more closely to the boards ends, clarify common student 
expectations and improve measurement of student progress.  

C. The shift of these standards represents an opportunity to upgrade our Health and PE 
expectations and make our practice more alike. The board commends the district for their 
work with these changes.  

 
Findings - Executive Limitations: 
 
EL-1 Expectations of Superintendent 

 The Superintendent consistently represents the district in a dignified, respectful and responsive 
manner. 

 
EL-2 Organizational Continuity 

 Jeff Loupas is involved in all district issues and processes. We feel comfortable that, in a crisis, he 
would be able to lead the district. 
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 Transitioning new members of the leadership team into their new roles this year has provided 
continuity and allowed for an almost seamless transition. 

EL-3 Treatment of Parents, Students, and the Public 

 No comments. 
 
EL-4 Staff Treatment 

 No comments. 
 
EL-6 Staff Evaluations 

 The District's Professional Development Program is very extensive, especially over summer, and 
provides many opportunities for growth. 

EL-7 Budget Planning 

 No comments. 
 
EL-8 Budget Execution 

 The annual audit reflects prudent fiscal policies within the district. 
 

EL-9 Facilities Program 

 No comments. 

EL-10 Asset Protection 

 No comments. 

EL-11 Communication and Counsel to the Board 

 No comments. 

EL-12 Communication with the Public 

 The Dialog is an informative newsletter that provides linkage with our school community as well as 
our residents and the updated format has improved the publication. 

 
EL-13 Academic Program 

 The board has appreciated the reports on our academic program this year. E-2 data indicates 
programs are in place to provide all students access and challenge. Targeted assistance has been 
a strength of the University Place School District. The school district has provided information and 
options to students and their parents regarding the availability of career and vocational education 
opportunities. Please keep up the good work in this area. The administration and teachers at CJH 
and CHS are doing a great job in communicating with parents during arena conferencing. The district 
switched to Career Cruising, which encourages students at an earlier age to consider potential 
careers to ensure that secondary students have an education plan for their high school experience 
and the year following graduation. 

 
EL-16 District Calendar 

 No comments. 

EL-17 Student Conduct and Discipline 

 No comments. 

EL-18 Mandatory Policies  

 The district has done a good job reviewing and updating policies to ensure that there is no disconnect 
between its practices and published policies  
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Conclusions:  Based upon the Board’s acceptance of these reports and the on-going monitoring of the 
district’s performance during the preceding year, the Board reaches the following conclusions relative to 
Superintendent performance: 
 
 
 
 
Additional Remarks:   
 
 
 
 
 
Signed: , Chair Date:    
Signed:   , Superintendent Date:     
 
 
 
Adopted:  
Monitoring Method: Board self-assessment 
Monitoring Frequency: Annually in January 


